
Early Intervention Service

The future of absence management

First Day Absence



• Employee reports their absence on Day 

One via an online portal or by ringing a 

dedicated call centre number

• If the absence is determined as medical, 

(or any specific trigger points the customer 

requests) we will arrange for a BHSF 

Occupational Health Advisor to ring them 

back that same day. 

 

• A 15 minute clinical consultation is provided, 

where their problem is discussed and 

recommendations given as to their fitness 

to work

• A same-day report is then sent to the 

employer

• If the problem is work-related, an employee 

may be referred onto an Occupational 

Health Physician for a 45 min consultation

Fact. Sickness absence can have a significant 

effect on a company’s productivity, morale 

and bottom line.

By proactively intervening on Day One, we 

can reduce the cost burden of absence on 

employers by getting their employees back 

to work quicker. Furthermore, it provides 

employers valuable real-time data for trend 

analysis, including job role hotspots. 

BHSF’s Early Intervention Service ensures 

employees get help quicker and employers 

manage absenteeism better. It’s a game-

changing new service that tackles staff issues 

from the first day. 

It comprises four core elements (accessed 

individually or as a package) to offer employees 

a host of benefits including First Day 
Absence, Mental Health Support Services, 

Musculoskeletal (MSK) Services and Managed 

Healthcare Services.

First Day Absence portal access - £2.50 per employee per month.

First Day consultation - £65 

First Day Absence (FDA)

Benefits both employer and employee

How FDA works

Moreover, we offer support and 

reassurance to employees by getting 

medical help faster.

We’re one of a very few providers of 

First Day Absence in the UK which links 

absence to an Occupational Health 

consultation.

Pricing
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Reduces absence rates, deters 

absenteeism and gets 

employees back to work quicker.

Provides employees 

with an instant clinical 

consultation.

Employers receive real-

time absence data on an 

employee’s problem, return 

date and job role hotspots

Customers can sign up 

for a 12 week trial.

An ROI of around £1.50 

on every £1 spent.

Can be incorporated into 

your wellbeing strategy
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£9,000 - £10,000

An organisation of 700 

employees with an average 
absence rate of 12% can cost 

the company around

a day.2 

Many employees wait between 20 and 90 days for 

an OH consultation. Sickness days cost around 
£554 per employee – absence is expensive.1

Employees view the FDA service as a benefit. 

During 2020, we carried out 1800 consultations.

1 CIPD Analysis of Cost per Day in the UK of Absence is between £141 and £168 per day 

2 CIPD Analysis of Cost per Day in the UK of Absence is between £141 and £168 per day 



For more information, please visit 

www.bhsf.co.uk/early-intervention 

email OHenquiries@bhsf.co.uk 

or call 0333 344 3800

Authorised and regulated by the 

Financial Conduct Authority.
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