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Hybrid
Working

Training course

As the pandemic has transformed the way we work,
hybrid working has become increasingly popular,
and it is likely to remain a prevalent model in the
post-pandemic world.

Hybrid working comes with We will explore the benefits

both benefits and challenges for and challenges of hybrid working,

employees and leaders. This training and provide practical strategies for
highlights key areas that leaders success, while ensuring employee

need to be aware of when managing mental health is supported as per

productivity and employee welloeing.  HSE regulations (acas, nd).

View our training course




Aim: To develop an understanding of hybrid working,
including the challenges and benefits, and how to

develop and maintain an efficient and engaged team.

Delivery options

This training can be delivered virtually
or face to face, as a half day session.

Outcomes for the recommended
interactive half day session:

Following attendance at this training you will:

|
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Understand the stages of change

Understand what is meant by
hybrid working

Identify ways of collaboration when
hybrid working

Understand the challenges and
benefits of hybrid working

Understand how hybrid working
influences wellbeing

Understand the key elements of
mental health

ldentify the signs of burnout

Understand how to support mental
health in a hybrid workplace

Understand how to engage
in complicated conversations
about wellbeing

ldentify how to develop an effective
hybrid team

Identify how to performance manage
a hybrid team

Learn how to develop engagement in
a hybrid team

Understand the importance of risk
assessments and sufficient policies
and procedures

Understand how you can better
support your own wellbeing

The Course

This course is suitable for managers
and leaders who are responsible for
overseeing hybrid teams and want to
ensure their teams stay productive,
efficient, and engaged.

A certificate of completion is provided

to all delegates enrolling and fully attending
any of the delivery options. The certificate
provided can count towards CPD. Number of
hours accrued towards CPD: 4.
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Up to 4 CPD hours per delegate
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Contact our enquiry team on 0121 629 1165
or visit: www.bhsf.co.uk/mental-health-support-training

Lines open Monday to Friday 8.45am to 4.45pm (excluding Bank Holidays). If you are an existing customer, please contact your account manager.
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